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Simplifying Software Delivery

Agile ROI Toolkit: The Business Case for Agile

Today’s economy is forcing financial and technology professionals to make tough decisions. Now more than

ever, businesses are reducing their capital budgets and cannot afford to make significant investments without a
guarantee of return on investment (ROI). How can we align incremental cost with incremental value? What are the
proven practices that will enable us to get more value, sooner, with better results? Here are some resources from

VersionOne and our partners to help you answer these questions.

Agile ROI, Part I: The Business Case for Agility

LW
SOIUUOHSIQ- Too many technology projects fail to deliver on the promised value and some don't deliver at all.
Agile ROL: Traditional project management methods continue to frustrate financial professionals and offer
The Business Case for Agility poor risk mitigation. How can agile practices reduce costs, reduce risk, reduce waste and improve

my ROI? This webcast will discuss the concept of agile business value and why companies are
adopting agile.

B Sl Vet Webcast Highlights:

Click to Watch e Squeeze cash out of your work-in-process

John Rudd. Presidentand CFO

e Compare traditional ROI to agile ROI
e Drive risk out of the project portfolio
e Get started with agile practices
i Agile ROI, Part II: Building the Business Case for Agile
Solutionsl()
TR AR - This webinar will present a method for building a financial business case for agile adoption
Agile ROI Part II: Building within your organization. You'll learn to quantify the potential value of these innovative practices
the Business Case for Agile for your organization and how to demonstrate this value for key decision makers.

David Wylie, Engagement Manager

- Solutionsl) womeme
Click to Watch

Webcast Highlights:

Discuss Agile business value and why companies are adopting Agile
Find areas of benefit and how to quantify the savings

Calculate the relevant internal and external costs of change / no change
Estimate the timeline for obtaining value from Agile adoption

Compute expected return on Agile adoption

Identify potential risks and mitigations when adopting Agile practices

VersionOne ROI Calculator

VersionOne customers have shared that standardizing their agile project management in V1: Agile

Enterprise has provided valuable measurable and intangible benefits including:

e (entralized agile planning and management that is perfect for multi-team, multi-project
organizations

e Built-in agile process workflow that has expedited the application’s roll-out and unparalleled
tracking and reporting capabilities for complete stakeholder visibility

e On-demand or on-site deployment flexibility

e Afree, open-source integration platform that supports our best-of-breed Agile ALM platform

Click to Download
Download now and assess the value that VersionOne can bring to your organization.
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About VersionOne

VersionOne is recognized by agile practitioners as the leader in agile project management tools. Since 2002, we have helped more than 10,000 teams and 70,000 users in 50 countries
from companies such as Adobe, Siemens, Dow Chemical, IBM, Lockheed Martin and Business Objects provide greater value to their customers by simplifying the process of planning and
tracking agile software projects. To learn more about how VersionOne can help simplify and streamline your agile software projects, visit www.VersionOne.com.
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