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The supply chain  

finishes HERE

a container ship transports cocoa 

products by sea to the Port of 

Melbourne

The products are 

transported by shipper 

world export

supermarket

a refrigerated truck transports 

the chocolate bars from the 

factory to the Port in Tasmania

the ingredients are 

processed at the factory to 

make bars

Orders are transported by road or rail 

to supermarkets and retail outlets 

through the country

The cocoa products are 

transported in trucks by road 

back to the port of Singapore

The ingredients are 

conveyed by road from the 

Port to the chocolate 

factory

CHOCOLATE 

FACTORY

The bars are assembled at 

the distribution centre for 

customers

Distribution Center
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FINISHED PRODUCT

RAW MATERIAL

SALE to final CUSTOMER

The supply chain 

starts here

the cocoa beans are transported into 

trucks by road to the Ghanaian Port 

where they are packed into containers

A container ship transports 

the cocoa beans by sea to 

the Port of Singapore

Trucks transport the cocoa beans 

from the port of Singapore to a 

processing factory

PROCESSING 

FACTORY

Cocoa butter + cocoa powder are 

produced at the processing 

factory

the cocoa pods are collected in 

large baskets which workers 

carry on the head to curing area

cocoa pods are harvested 

from cocoa trees

then the farmers remove the 

cocoa beans from their pods and 

they are fermented and dried

the dried cured cocoa beans 

are then packed into sacks 

for transport


