
PROGRAMME OUTLINE (may be subject to change) 

“The final test of a leader is that he leaves behind him in other men the conviction and the will to carry on” Walter Lippman 

  
 

 
DAY ONE  
             
Opening Ceremony                                                                                                                               
 
ORIENTEERING 

• Welcome and Warm-up 

• Program Interaction:  

Why Leadership? Why Now? 

• Personal Best Stories 

• Lecture:  

The Five Practices of Exemplary Leadership  

• Analysis, Reflection and Planning 

MODEL THE WAY                                                                                                 

• Lecture on Modelling 

• Elements of Credibility 

• Characteristics of an Admired Leader 

• Credo Memo Exercise 

• Clarifying Personal Values 

• Video Case Study and Debriefing 

• Exercise: Values in Action 

• Pulling it Together 

 

 
ENABLE OTHERS TO ACT 

• Lecture: Enabling Others to Act                                                                                

• Video Case Study and Debriefing 

• Experiencing teamwork and Trust 

• Exercise: Powerful times, Powerless Times 

 
ENCOURAGE THE HEART 

• The Seven Essentials of Encouraging the 

Heart 

• Most Meaningful Recognition 

• How One Leader Encourage the Heart 

(video) 

 
COMMITTING 

• Vision Presentation Planning  

• Commitment Process 

• Recognition Celebrations 

• Closing Remarks  

• Networking 

Closing Ceremony  

 
PANEL DISCUSSION 

• Leadership in Politics 

 
INSPIRE A SHARED VISION 

• Lecture: How to Inspire Others                                                                                

• Video Case Study and Debriefing 

• Experiential exercise: Vision 

• Exercise: Clarifying your Vision for the 

Future 

• Lecture: Challenging your Vision 

• Exercise: I am Up for Challenge 

DAY TWO 
 

CHALLENGE THE PROCESS 

• Summary of Day One 

• Make the Challenge Meaningful 

• Learning from Mistakes 

• Take Risks 

PANEL DISCUSSION 
• Leadership in Business  

 


